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This presentation (the “Materials”) of PAO Sovcomflot (“SCF” or the “Company”) have been prepared solely for information purposes. The Materials are not intended for potential investors and

do not constitute or form part of, and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase securities of the Company, and nothing contained therein shall

form the basis of or be relied on in connection with any contract or commitment whatsoever nor do they constitute a recommendation regarding such securities.

The information contained herein does not purport to contain all the information that would be required to evaluate the Company, its financial position and/or any investment decision.

The Materials are not intended to provide, and should not be relied upon for, accounting, legal or tax advice.

By viewing, whether in electronic or hard copy format, any Materials in which the information contained herein is made available or by receiving the information through any other means, you

represent that you are able to receive the information without contravention of any legal or regulatory restrictions applicable to you and will not use this information in relation to any investment

decisions (if any).

The Materials are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where

such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

No reliance may be placed for any purposes whatsoever on the information contained in the Materials or on its completeness. Details included in the Materials are subject to updating, revision,

further verification and amendment. The Company is not under any obligation to update or keep current the information contained in the Materials.

No representation or warranty, express or implied, is given by or on behalf of the Company or any of its respective subsidiary undertakings, affiliates, agents or advisers or any of such persons’

affiliates, directors, officers or employees or any other person as to the fairness, accuracy, completeness or verification of the information or the opinions contained in the Materials and no

liability is accepted for any such information or opinions.

While the information herein is believed to be accurate, the Company, its shareholders, and its advisors as well as the directors and officers of such parties disclaim any and all responsibility and

liability whatsoever, whether arising in tort, contract or otherwise, for the contents of, errors in or omissions from, the Materials and for any written or oral communication transmitted or made

available to any investor or its advisors or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of the Materials or their contents.

Certain statements in the Materials may constitute forward-looking statements. Any statements that address expectations or projections about the future, including statements about operating

performance, market position, industry trends, general economic conditions, expected expenditures and financial results, are forward-looking statements. Forward-looking statements may be

identified by words like “expects”, “anticipates”, “plans”, “intends”, “projects”, “indicates” and similar expressions. Any statements contained herein that are not statements of historical fact are

forward-looking statements. Such statements are not guarantees of future performance and involve a number of risks, uncertainties and assumptions. Accordingly, actual results or the

performance of the Company or its subsidiaries may differ significantly, positively or negatively, from forward-looking statements made herein.

The Materials contain certain non-IFRS financial measures. These measures have been calculated using the financial information of the Company group but are not defined or detailed in the

applicable financial information framework or under IFRS. Information needed to reconcile such non-IFRS financial measures to the most directly comparable measures under the IFRS can be

found in the financial statements of the company.

The Company uses these measures when planning, monitoring and evaluating its performance. The Company considers these measures to be useful metrics for management and investors to

facilitate operating performance comparisons from period to period. Whilst the Company believes these measures are useful in evaluating its business, this information should be considered as

supplemental in nature and is not meant as a substitute for IFRS measures.

Disclaimer
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1. Key Investment Highlights
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Global Leader in Marine Energy Transportation Solutions

Source: Company data, Clarksons Research (November 2020), public sources.

Note: (1) As of 31 December 2020. (2) As of 31 December 2020 by number of vessels; includes orderbook as per Clarksons Research estimates. Sovcomflot’s number of vessels and orderbook as per Company data.(3) includes JVs’ fleet and 26 newbuildings as of 15 March  2021 (4) Net book value of fleet as of 31 December 2020; for 

fleet excluding JVs.

Integrated international energy shipping operator providing unique services to energy majors

One of World’s Largest Fleets(1)

171
vessels(3)

15m
DWT

USD 6.2bn
Net Fleet Value(4)

#1
Aframax

Crude Oil 

Tankers

#1
Ice-class

Shuttle 

Tankers

#1
Ice-breaking

Supply & 

Stand-by 

Vessels

SCF at a Glance

In-house engineering expertise to meet customer requirements

Specialises on operating in ultra harsh environments and challenging

ice conditions

Focused on large-scale industrial energy projects and long-term 

contracts

Engaged in marine services and transportation of liquefied gas, crude 

oil and petroleum products

Owns and operates world's largest fleet of ice-class vessels

#1
Ice-class (2)

LNG Carriers

30+ years history of operations

Shipping Company 

of the Year 2020

FLOT ticker on MOEX

c. USD3 bn market cap 
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2. Operations and Business Update 
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Global Leadership Across Industrial Marine Transportation

Source: Company data, Clarksons Research (December 2020).

Note: Number of vessels includes fully owned vessels, vessels owned through JVs, chartered in vessels and newbuilds as of 15 March 2021. The donut chart indicates % fleet net carrying value contribution. (1) Net book value as of 31 December 2020, for fleet excluding JVs. (2) Includes 2 newbuilds. (3) Includes 2 newbuilds. (4) 

Includes 4 vessels owned via JV and 19 newbuilds (14 through JV and 5 own); the ranking takes into account ice-class vessels only. (5) SCF has a technical management contract for FSRU Marshal Vasilevsky and FSU Portovyy, two floating storage and regasification units of Gazprom. (6) Includes 3 newbuilds. (7) Includes 9 vessels 

owned via JV (8) 1% of total net carrying value is related to other marine services segment which operates three vessels not included in Industrial or Conventional businesses.

Integrated international energy shipping operator providing a wide range of services to energy majors

Offshore Services

Industrial Business

Gas Transportation

55%

#1

31 LNG Carriers(4)

4 LPG Carriers

1 FSRU + 1 FSU (5)

10 Ice-breaking

Supply Vessels

21 Ice-class

Shuttle Tankers(2)

#1

#1

Crude Oil Transportation

Conventional Shipping

Oil Product Transportation

45%

40 Aframax Tankers(3)

13 Suezmax Tankers

2 VLCC

27 MR Tankers(6)

9 LR I Tankers(7)

4 Handysize Tankers

7 LR II Tankers

#1(8)

145 vessels

(+26newbuildings)

USD 6.2bn
net fleet value

# Global ranking

(1)

31%

13%

24%

31%

1%
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Source: Company data for project status, public sources for project life and project capacity.

Note: (1) Actual production in 2018. (2) SCF contract option life. (3) Technical management contract with Gazprom's Marshal Vasilevskiy floating storage and regasification unit. (4) DWT. (5) Assuming the FSRU’s economic useful life of 35 years and given the construction year of 2018. (6) Gazprom owns 50%+1 share but Sakhalin 

Energy operates under the production sharing agreement. 

Provider of “floating pipeline” critical infrastructure for global energy suppliers to connect to their customers

Sakhalin-1

c.15mt(1)

1

SODECO

c.2050

Ongoing Projects

Completed Projects

Sovcomflot Routes

x Annual Capacity 

x Project Life

Sakhalin-2

15.0mt

2

c.2045

Prirazlomnoye

5.5mt

4

c.2050

Novy Port

8.0mt

5

c.2065

Yamal LNG

17.4mt

6

c.2055

Arctic LNG 2 (in-develop.)

19.8mt

7

c.2065

Baffinland

18.0mt

10

c.2050

Tangguh

7.6mt

9

c.2035

Kaliningrad FSRU(3)

93.3kt(4)

8

2053(5)

Varandey

12.0mt

3

2034(2)

Oil OilOilOilLNG & Oil

LNG Iron OreLNGLNGLNG

8

6

1

7

9

5

10

4
3

2

Northern 

Sea Route

Global Presence and Long-established Relationships with Customers

19%

12%

9%

6%

6%

5%

5%

5%

4%

3%

26%

Key customers - Share in 2020 TCE Revenue(6)
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4 4 5

7

16
19

31 Dec 2019 30 June 2020 31 Dec 2020

Less than 5 Years TC More than 5 Years TC

Source: Company data

Note: (1) Includes Offshore and Gas. (2) Includes Crude Oil, Oil Product and Other (3) Time charter (4) Based on time charter contracts (including JVs).

Focus on Higher Value-added LNG and Upstream Services to 
Deliver Predictable and Steady Cash Flows

Target 2025 

Industrial 

TCE Revenue 

Contribution 

Growing Revenue Backlog(3)

USDbn

18%

82%

100%

2005

2020

1,351

TCE Revenue by Segment,

USDm

2010

944357

Conventional(2)Industrial(1)

24.9 years 

Weighted Avg. 

Contract Length(4)

Continue to increase exposure to long-term contracted gas transportation and offshore services

Steady Build-up of Industrial Projects’ Earnings
Net Earnings from Vessels’ Trading from Industrial Segment(1), US$m

127 179 181 203 243 296 318
435

510 518 545

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

50%50%

70%
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Source: Company data

Industrial Fleet Update – New Deliveries

SCF Barents LNG carrier delivered in September 2020

SCF Timmerman LNG carrier delivered in January 2021

 In February 2020, SCF Group added to its fleet SCF La Perouse - a new-generation Atlanticmax LNG carrier (174,000 cbm). The vessel features a slow-speed

dual-fuel X-DF engine and gas boil-off partial liquefaction system and is chartered to Total under a long-term time-charter.

 In September 2020, SCF Group took delivery of SCF Barents, a new 174,000 cbm LNG carrier (sister-vessel to SCF La Perouse). SCF Barents is chartered to

Shell under a long-term time-charter agreement.

 In January 2021, SCF Timmerman LNG carrier, a sister vessel to early delivered SCF La Perouse and SCF Barents, became a part of SCF fleet. A vessel is

chartered to Shell under a long-term agreement.

Gas segment revenue growth to be supported by new fleet additions with a c. USD 0.5 bn contribution to contract backlog

SCF La Perouse LNG carrier delivered in February 2020

Vessel Type:    

Capacity: 

Engine: 

Year Built: 

Shipyard:

Atlanticmax LNG carrier

174,000 cbm

Dual-fuel X-DF

2020-2021

HHI
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 In September 2020 SCF Group concluded 30-year time charter agreements

for three new icebreaking LNG carriers (cargo capacity of 172,410 cbm, ice

class Arc7). These vessels were ordered by SCF at Daewoo Shipbuilding &

Marine Engineering (DSME, Republic of Korea) earlier in October 2020,

following the tender held by the project’s operator.

 SCF Group through a SMART LNG (JV with NOVATEK), time chartered 14

icebreaking LNG carriers (cargo capacity of 172,410 cbm, ice class Arc7) to

Arctic LNG 2, the operator of the eponymous project: four in January 2020 and

ten in September 2020.

 Combined, these 17 time charters add approximately USD 14 bn of contract

backlog attributable to SCF Group.

Source: Company data

Industrial Fleet Update – New Contracts

Arctic LNG 2 project

SCF added new contracts to its LNG portfolio. Newbuilding vessels will be built using most advanced technological solutions.

USD 14 bn of contract 

backlog attributable to 

SCF Group

New project with Total

 In January 2021, SCF and Total concluded a long-term time charter 

agreement for a newbuilding 174,000-cbm Atlanticmax LNG carrier, to 

be owned and operated by SCF.

 Total has an option of up to two similar vessels.

 The new LNG carrier will be the latest in a series of three sister ships

(SCF Timmerman, SCF Barents and SCF La Perouse) previously

delivered to SCF in 2020-2021 and employed under comparable

contract terms.

 The delivery of the LNG carrier to the Charterer is scheduled for the

third quarter of 2023.
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16 48 95 
332 229 211 

184 
58 

115 

348 
276 

548 

1 078 

2020 2021E 2022E 2023E

633

424

Contracted 

Newbuilding Capex

Contracted Newbuilding Program

2023-20252020 2021 2022 2023

22
LNG Carriers 

2
Shuttle Tankers 

2
Crude Oil Tankers

3
Oil Product 

Tankers

1 + 4

2

1 2

11 + 1

2

14

Smart LNG JV(1) (equity accounted)

USDmn

USD 8bn USD10bn

Delivered

Contract Backlog(2)

Finance lease

4
8 

9
5 

2
1
0 

2
2
9 

1
8
4 

4
7 

9
4 

Oil Products

Crude Oil

Gas

Offshore

USD1.9bn USD2.3bn

Source: Company data

Notes: (1) JV with Novatek,. SCF share is 50%. (2)Contract backlog, as of any date, is the total amount receivable by the Group under the Group's currently outstanding time-charter agreements as of such date, including arising from the Group's share in the joint ventures. It is presented either for a specified period or for the total term of such agreements, 

in each case excluding extension options. 

-
660 

825 825 

2023E 2024E 2025E
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Source: Company data

Industrial Fleet Update – Expanding Transit Window through the Russian 
Arctic

Ongoing Projects

Important ports

Northern Sea Route

Northern Route

Southern Route

Cape Dezhnev

Petropavlovsk-Kamchatsky

Tokyo

Shanghai

Zeebrugge

12 days quickerSabetta Shanghai

16 days quickerSabetta Tokyo

SCF continues the longstanding efforts to develop large-capacity cargo shipping along the Northern Sea Route

On 19 February 2021 SCF’s LNG carrier Christophe de Margerie completed her

experimental voyage - Sabetta-Jiangsu (China)-Sabetta along the Northern Sea Route.

For the first time in history, a large-capacity cargo vessel completed a transit passage

along the eastern sector of the Arctic in February.

3.3 th tns or 30% 

Reduction 

in CO2 Emissions
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Source: Company data, Clarksons

Clarksons Average Aframax Historical Earnings
USD per trading day

SCF Crude oil segment TCE rates achieved
USD per trading day

 After reaching record highs in the first half of 2020, the tanker market rates

came under pressure in Q3 2020 and remained low in Q4 2020

 Strong supply fundamentals: order book stays at historic lows – 8.9% of the

fleet for oil tankers

 Freight rates will respond positively to any increase in the refining output of oil

products and the return of crude production and shipping volumes to pre-

pandemic levels.

Conventional Business – Rates Recovery Will Drive Segment Performance

Track record of managing conventional tanker cycles

Operational Excellence

 Uninterrupted service for customers: 95% fleet utilisation in 2020.

 Established COVID-19 task force: focus on personnel health & safety

 62% of conventional fleet employed under time-charter in Q4 2020, which

resulted in muted 22% QoQ decline in Q4 2020 TCE revenue for the

conventional segment comparing to 30% Clarkson average tanker index

decline in the same period.

SCF Oil products segment TCE rates achieved
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3. Financial Highlights
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553

794
927

196

204
187

39

72 86

510 518 545

206
358 415

-19

34 24698
909 984

614 639 681

428
570 62632

57
431 075

1 265
1 351

581
823 903

2018 2019 2020

Growth Delivered with Solid Profitability and Rich Cashflow

Source: PAO Sovcomflot IFRS financials for 2018-2020

Notes: : (1) Includes Offshore and Gas. (2) Includes Crude Oil, Oil Product and Other (1) Calculated as the financing costs divided by average of debt levels as of beginning and end of period. (2) Excluding finance lease, as of 31 December 2020. (3) EBITDA adjusted for other non-operating income and expenses; gain/loss on derivative 

financial instruments held for trading; gain/loss on ineffective portion of hedges; profitt/loss on sale of subsidiaries; foreign exchange gain/loss; gain/loss on sale of equity investments; other operating income and expenses. (4) Adj. EBITDA margin calculated as adjusted EBITDA divided by TCE revenue. (5) Subject to board and 

shareholder approval. (6) Net cash flow from operating activities. (7) Calculated as the sum of Interest paid on borrowings, Interest paid on lease liabilities and Financing costs as per IFRS financial statements.

Strong financials underpinned by growing contribution from cyclically resistant and higher-margin industrial business 

High Adj. EBITDA / NCFO(6) Conversion and Robust Cash Flow Generation
USDm

NCFO Maintenance Capex Financing Costs(7)

2018 20202019

318
518

654

95% 103%96%

Historically Stable and Consistently High Adj. EBITDA Margin
USDm

x Adj. EBITDA Margin(4)Adj. EBITDA(3)

65%
54%

67%

Growing net profit and commitment for dividend payments
USDm

-42

222

267

2018 2019 2020

USD 225m
Dividend Guidance 

for Year 2020(5)

Focus on Growing Contribution of Higher Margin Industrial Business
TCE Revenue and NEVT, USDm

Industrial(1) Conventional(2) Other NEVT MarginXX%

2018 20202019

83% 80%81%

48% 66%63%
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371 388
100 93

147 157

39 49

518 545

140 142

2019 2020 Q4 2019 Q4 2020

Offshore Gas

455 479

122 119

184 202

51 61

639 681

173 180

2019 2020 Q4 2019 Q4 2020

Offshore Gas

Industrial Segment Financial Analysis

Source: PAO Sovcomflot IFRS financials for 2019-2020.

TCE revenue

USDmln

FY 2020 and Q4 2020 NEVT highlights

 12M 2020 NEVT in the industrial business segment grew by 5.4 per cent to

USD 545.4 mln. Segments profitability remains high and stood at 81% for

offshore segment and 78% for gas segment. Gas segment profitability

declined by 2pp YoY due to due to vessels’ maintenance in Q3 2020.

 Q4 2020 NEVT went up 1.6% YoY to USD 142 mln. Q4 2020 gas segment

NEVT went up 25.2% due to additional contribution of two new vessels.

Offshore segment NEVT went down 7.6% affected by scheduled repairs

and maintenance works in Q4 2020.

USDmln

FY 2020 and Q4 2020 TCE revenue highlights

 SCF Group’s industrial business portfolio, which provided a long-term

fixed income revenue stream, contributed USD 681 mln to 12 months

2020 TCE revenue, delivering c.7% YoY growth. Gas transportation

business grew with the addition of two new LNG carriers (SCF La

Perouse and SCF Barents) employed in February and September 2020

under long-term contracts with energy majors Shell and Total.

 Q4 2020 TCE revenue went up by 4.1% YoY lead by gas segment TCE

revenue growth of 19.9%. Offshore segment revenue was down 2.5%

YoY in Q4 2020 due to scheduled maintenance works in Q4 2020.

Net earnings from vessels’ trading

81% 78%82%

80% 80%77%

81%

78%



17

268 299
108 113 48 31

89 115
43

42
19 11

358
414

151 155
66 42

2019 2020 Q1 2020 Q2 2020 Q3 2020 Q4 2020

Crude Oil Oil Product

392 432

140 146 82 63

178
195

62 61 40
32

570
626

202 206
123 95

2019 2020 Q1 2020 Q2 2020 Q3 2020 Q4 2020

Crude Oil Oil Product

Conventional Segment Financial Analysis

Source: PAO Sovcomflot IFRS financials for 2019-2020.

TCE revenue

USDmln

FY 2020 and Q4 2020 NEVT highlights

 12M2020 NEVT in conventional tanker business reached USD 414.4 mln,

up 15.9 per cent YoY. Segments profitability remains high and stood at 69%

for crude oil segment and 59% for oil products segment. Profitability

improved YoY due to higher annualized TCE rates.

 In the face of this challenging environment and extreme earnings volatility

SCF Group continued to apply where possible, its conservative chartering

policy. Entering Q3 2020 the conventional tanker segment fleet operated

under time-chartered contracts increased to about 62% and as a result SCF

Group reported muted 22% QoQ decline in Q4 2020 TCE revenue for the

conventional segment comparing to 30% Clarkson average tanker index

decline in the same period.

USDmln

FY 2020 and Q4 2020 TCE revenue highlights

 12M 2020 conventional tanker business increased by 9.9 per cent to USD

626.4 mln on the back of strong freight market dynamics in the first half of

2020. In the third quarter of 2020 the market started to decline due to

seasonality and COVID-19 pandemic-driven impact on demand for oil and oil

products.

 After reaching record highs in the first half of 2020, the tanker markets came

under pressure in Q3 2020 as a result of low oil consumption in the Northern

hemisphere. In addition, this seasonal downswing was further amplified by a

slowdown in demand for oil products on the back of the COVID-19

pandemic, coupled with producers simultaneously cutting oil supply to

support prices. Spot tanker freight weakness persisted into Q4 2020.

Net earnings from vessels’ trading

68% 69% 49%77%

50% 59% 34%70%69% 47%

77% 58%
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Well-balanced capital structure

Source: PAO Sovcomflot IFRS financials for 2018-2020,, Company data.

Notes: (1) Calculated as the financing costs divided by average of debt levels as of the beginning and end of each quarter and averaged than (excludes non-debt related interest expense). (2) Excluding finance lease, as of 31 December 2020

 The Company’s debt portfolio is well-diversified across various types of debt

instruments and capital providers

 Strong financial position of the Company with Net Debt/ adj. EBITDA ratio of 2.6x

as of 31 December 2020

 100% of the Company’s debt is denominated in hard currencies (mostly USD) to

be aligned with the revenue streams (no foreign exchange exposure)

 Largely long-term debt structure with 80% of maturities after 2022

USDmln

USDm

Highlights

Debt maturity profile (2)

Net debt evolution

Strong financial position with access to multiple sources of debt, including international debt and equity capital markets 

BB+

Positive

BB+

Stable

Ba1

Stable

Conservative leverage by industry standards 

USDmln

Average interest rate 

5.8% 5.7%

Net debt evolution

(1)

5.5%

Cashflow breakdown

USDmln

375

849 849

927
(268)

(176)

(103)

(241)

481

61

Cash at 1
January

2020

Net cash
from

operating
activities

New vessels Interest paid Dividends
paid

Borrowings
repaid

IPO proceed,
net

Other Cash at 31
December

2020

3 478 3 500 3 272

(307) (417) (880)

3 171 3 082
2 392

5.5x
3.7x

2.6x

31 December 2018 31 December 2019 31 December 2020
Total debt Cash and equivalents Net debt / Adjusted EBITDA

282 313

1 204

319 352

760

2021E 2022E 2023E 2024E 2025E After 2025E

Bank loans Eurobonds
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4. Questions and Answers
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Financial Summary

Source: PAO Sovcomflot IFRS financials for 2019-2020.

Notes: (1) EBITDA adjusted for other non-operating income and expenses; gain/loss on derivative financial instruments held for trading; gain/loss on ineffective portion of hedges; profit/loss on sale of subsidiaries; foreign exchange gain/loss; gain/loss on sale of equity investments; other operating income and expenses. (2) Net debt 

includes total secured bank loans, other loans and finance lease liabilities after deducting cash and bank deposits and restr icted cash.  (3) Gross capex is defined as expenditure on fleet, vessels under construction, other PP&E, investments in JV and fleet acquisition.

(USD mln unless stated otherwise) 2020 2019 Change, YoY

Operating figures (excl. JVs)

Total fleet, end of period (eop) 132 134

incl. ice-class vessels 80 81

Deadweight 11,642 11,885

Key financials

Freight and hire revenue 1,653 1,665 -0.7%

Voyage expenses and commissions (302) (400) -24.5%

TCE revenue 1,351 1,265 6.8%

Direct operating expenses (367) (356) 3.1%

Net earning from vessels trading 984 909 8.3%

as % of TCE revenue 73% 72%

Share % of profits in equity-acc. investments 17 16 7.1%

Adjusted EBITDA(1) 903 823 9.7%

as % of TCE revenue 67% 65%

Net profit 267 225 18.7%

as % of TCE revenue 20% 18%

Debt 3,272 3,500

Cash and equivalents 880 417

Book value of equity 4,098 3,505

Net Debt(2) 2,392 3,082

Net Debt / Adjusted EBITDA 2.6x 3.7x

Gross CAPEX(3) 443 426

Total dividends paid 103 25


